FRUITA, COLORADO

Date  January 09, 2024 - 6:00 p.m.
Tile:  Regular Mcecting of the Board ol Directors
Place: 168 N Mcesa Sureet; Frnta, CO 81521

Call 1o Order and Roll Call
Pledge ol Allegiance

Citizen Comments/Requests

This section 15 set asude for the Board of Darectons (o Tisten to conuments by e public regardmg wems that de not
otherwise appear on the agenda. Generally, the Board of Dircctors will not discuss the ssue and will not take official
action under this section of the agenda. Please o commments to a fives nunute penod.

Disclosure ol Condlict of Interest

Approval of:
*  Regular Board minutes from 12/14/2023
s Bills
*  Resolution - December 2023 Write OIT's
*  Finanaial Reports
Reports/Updates
o Administrative
o Chicel
s Oflicer(s)

o Limon #5265
New Business
Old Busincss
* 2024 Budget Adoption
o Resolution- Certilying Mill Levy

o Resolution- Adoption ol 2024 Budget

Adjourncd



Lower Valley Fire District
December 11th, 2023

CALL MEETING TO ORDER
The Regular Board Meeting of the Board of Directors of the Lower Valley Fire

Protection District was called to order by Cullen Purser after prior notice of the
meeting was given. The role call was taken, and the following directors were
present, Mark Bonella, Jeff Phillips, Cliff Gray. Others present were Chief
Cavaliere, Deputy Chief Matt Katzenberger, Derek Campbell, Thomas Creel,
Stacie Dix, Kaden Fife, Ben Linzey, Gary Mulkey, Anthony Padilla, Beau Schmalz,
Skylar Smith, Matthew White, Anton Knepprath, Bette Burnett, Diana
Manzanares.

Jesse Mease was not present due to a prior engagement, and he was excused.

PLEDGE OF ALLEGIANCE
Cullen Purser led us in the Pledge of Allegiance.

CITIZENS COMMENTS/REQUESTS
None

DISCLOSURE OF CONFLICT OF INTEREST
None

APPROVAL OF REGULAR BOARD MEETING MINUTES
Mark Bonella motioned to accept the board minutes from 11/09/23. Motion
was seconded by Cliff Gray. The motion was passed with 4 votes.

APPROVAL OF BILLS

Diana stated that we have $79,257.98 for our Expense Summary from 11-7-23
to 12-08-23. She did explain some of the expenses.

Jeff Phillips made a motion to accept the Expense Summary. Motion was
seconded by Mark Bonella. Motion carried with 4 votes.

Resolution 12/11/2023

Mark Bonella motioned to accept the write-offs in the amount of $80,741.79.
Motion was seconded by Cliff Gray. Motion passed with 4 votes.

APPROVAL OF FINANCIAL REPORT

Diana stated that we have $2,951,707.17 which includes cash on hand
($200.00), Grand Valley Bank / Fire, Colo-Trust General and Colo- Trust



Lower Valley Fire District
December 11th, 2023

Infrastructure. We have accrued $13,233.56 and $4,349.02 in interest from
both bank accounts. YTD interest $ 74,399.83.

We did receive $ 47,094.05 from Mesa County which is just a little less that last
year at this time.

Jesse Phillips made a motion to accept the Financial Statement.
Cliff Gray seconded the motion. The Motion passed with 4 votes.

ADMINISTRATIVE RPORT
Bette Burnett had nothing to report.

Diana was asked to give a power point presentation from the Colorado
Government of Finance Officers Association Annual Conference that she went
to in November.

The courses were: Accounting, Financial reporting, Grants, Investments and
Banking Budgeting, Public Engagement and Professional Development.

She stated that Debra Fine was her favorite keynote speaker. She is a
conversation expert, networking guru and author of Building Business
Relationships.

Diana purchased one of her books online - “The Fine Art of Small Talk".
Dianna shared a couple tips that she leaned the conference.

1.Remember someone’s name, it shows that you are paying attention.

2. While networking with people you haven’t seen in awhile -instead of asking
how their spouse or family is doing- say “catch me up on the last time we saw
each other” This give the person the opportunity to give free information -that
they are willing to share and talk about.

3.Debra Fine goes over other tips on networking at social events especially for
the ones you dread the most and how to survive it and turn it around to where

you enjoy it.

4. Another essential fact that she shared was the difference of having our
auditor (Paul Miller) and our Accounting Consultant (Shannon Currier).



Lower Valley Fire District
December 11th, 2023

The Auditor is required to maintain independence -free from managerial
responsibilities.

The Accounting Consultant has the accounting management responsibilities
such as assisting/teaching on corrections needing to be made.

Auditors cannot be accounting consultants (or vice versa) because it is a conflict
of interest.

Diana has a mentor (Kevin Helter). He will be helping her get a solid
understanding of the mill levy, our budget and annual audit.

She also stated that the average human's attention span is 8.25 seconds, and a
goldfish has an attention span of 9 seconds.

Board meeting doesn’t need to be boring.

Keep the meeting short and clear and if the board members need anything that
will help understanding the Budget, please let us know.

She learned several things that she will put into play throughout the year.

Great presentation Dianal!

REPORTS AND UPDATES

Officers Report
We have six new recruits. We have three that are very fresh, very new and will

need the full academy and it will start 02/01/24, 24 hours a week for about 6
weeks.

We have completed the Engineer assest testing -to fill Cheyenne place and the
lucky winner was Kaden Fife.

We also have two of our employees who have completed the paramedic
program, and they are Derek Campbell and Greg Reynolds.

Union #5625



Lower Valley Fire District
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The Parade of lights was a big hit. We had a good turnout of people coming to
the station after it for hot chocolate and snacks.

They also have a survey going out next month for all employes to fill out.
They will be meeting with the chief on 03-20-24 for their quarterly meeting.
They are also going to have a Cornhole tournament on 04/20/24.

Ben Linzey has applied for two scholarships and has been awarded both and he
will be going to Texas for his conference and to do some ride a long and learning
how to improve our Community Paramedics and Critical Care program.

New Business
A big thanks goes to Adam Compton for going to the Fruita Thrift Shop and
getting them to graciously donate $39,681.86 for our Cardiac Monitor.

Christmas Food Drive

Derek Campbell oversaw the food drive, and we have received severai
donations from numerous people. PNCI donated $1,000.00 and the Union
donated $500.00, Larry Overbye donated $100.00 and other donations from
other people for a total of $2500.00. They will be delivering the food on
12/23/23.

The 2009 Dodge ambulance repair will cost $7,500.00 for the module. We will
buy the code reader machine to clear the codes and the vehicle will run again.

We will sell it when our new one gets here, but if we need to borrow one, we
have several agencies that are willing to help.

Mark would like to have a plaque made that would show who has donated
money/ equipment or anything to LVFD that has improved our agency.

Mark Bonella made a motion to have a plaque made that will show who has
donated to LVFD.
Cliff Gary seconded the motion. Motion carried with 4 yes votes.

Chief Cavaliere stated that the 2024 Budget is what it is. Deputy Chief
Katzenberger will be in touch with SDA on Friday morning 12/12/23 to be sure
that everything is correct.
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Our budget is staying relatively flat, and he doesn’t think we will need to do
Revenue Stabilization at this point.

The county assessor has till 01/03/24 to get all the numbers to all. Currently
there is no info available on the exemptions.

A budget meeting could be scheduled for 01/04/24 if needed.

The deadline is 01/10/24 for all budget related items from LVFD.

If we choose to do Revenue Stabilization, we must vote on it 01/09/24 with the
amount of the mill levy that we would be adjusting.

It was voted into effect in 2018 to use the revenue stabilization if and when we
need to use it. We have not used it up to this point in time.

Volunteer Pensions Cost of Living Raise will go into effect as of 01/01/2024.

Cullen Purser motioned to adjourn the meeting. All were in favor of the
motion. The motion was passed with 4 votes.




TOTAL

Lower Valley Fire Protection District
Expenses by Vendor Detail
December 09 - December 31, 2023

Adobe Creek

Amazon

American Safety & Smoke Maker
Arrow Trophies

Balanced Rock Counseling, LLC
Bath & Body Works

Best Slope

Bound Tree Medical, LLC

Brianna Hincy Photography
Bud's Signs and Neon

Cabela's

CHIN CHIN RESTAURANT

City Of Grand Junction (1}
Colorado Department of Revenue (1)

Colorado Div. of Fire Prevention & Contr.

Cowboy and The Rose Catering, Inc.
Done Right Repair, LLC

Downtown Grand Junction Gift Cards
Family Health West Primary Care
Fruita COOP (2}

Fruita Copy Shop

Go! Retail Group

Hartman Brothers

Home Depot

Intuit

King Soopers

Lowes

Munchies

Napa Auto Parts

Office Ally

Picture Show

REI

Sam's Club

Southwest Public Safety
Sportman's Warehouse

Tara Marshall

TargetSolutions Learning LLC

The Dragon Treasure

uUsPs

Ute Water Conservancy District
Valvoline Instant 0il Change {VIOC)
Walgreen's

Walmart

Warehouse Restaurant

500.00
86.66
352.00
189.88
300.00
53.90
181.38
3,079.37
100.00
70.00
588.51
25.75
6,809.25
127.00
200.00
2,360.00
1,020.20
304.00
366.00
36.98
257.64
45.27
113.20
325.00
240.00
240.87
1,097.29
100.00
166.98
35.00
125.00
75.00
3,107.09
54.72
525.00
100.00
8,770.45
68.41
268.80
216.57
57.98
452.86
530.37
75.00

$ 33,799.38

2023 LVFD CHRISTMAS PARTY - CLUBHOUSE RENTAL
KFD AC ADAPTER & OFFICE SUPPLIES

TRAINING INSERTS FOR SCBA MASKS

QTY OF 2 - 8x10 PLAQUES & QTY OF 18 SIGNS

DEC 2023 - PEER SUPPORT MONTHLY RETAINER

2023 CHRISTMAS PARTY RAFFLE PRIZES

2023 CHRISTMAS GIFT CARDS

MEDICAL SUPPLIES

LVFD STAFF PICTURES

QTY 4 T-SHIRTS w/ HEAT SEAL LOGO

2023 CHRISTMAS PARTY GRAND PRIZE GUN ($410.49) & RAFFLE PRIZES
CHRISTMAS GIFT CARD

DEC 2023 - 911 DISPATCH

12/2020 UNDER PAYMENT ON CO STATE WITHHOLDING
3 EXAMS & 7 RENEWALS

2023 LVFD CHRISTMAS PARTY CATERING

2015 GMC SAVANA & 2014 GMC SAVANA

2023 CHRISTMAS RAFFLE PRIZES

2 - NEW HIRE MEDICAL TESTS

2023 CHRISTMAS PARTY RAFFLE PRIZES

QTY OF 80 PEDIATRICS MEDICAL BOOKS MADE

2023 CHRISTMAS PARTY RAFFLE PRIZES

COMPRESSED OXYGEN

2023 CHRISTMAS GIFT CARDS

DEC 2023 - QB MONTHLY PAYROLL USAGE

2023 CHRISTMAS FOOD DRIVE

LOMA TRAINING BLDG MATERIAL

2023 CHRISTMAS PARTY RAFFLE PRIZES

2023 CHRISTMAS GIFT CARD & RAFFLE PRIZES

DEC 2023 - MONTHLY BILLING

2023 CHRISTMAS GIFT CARDS

2023 CHRISTMAS GIFT CARD

2023 CHRISTMAS FOOD DRIVE {$2,038.37) & RAFFLE PRIZES ($1,068.72)
ORDERED IN 1/5/23 - STREAMLIGHT SURVIVOR

2023 CHRISTMAS GIFT CARDS

10 FRESH GREEN CHRISTMAS CENTER PIECES FOR CHRISTMAS PARTY
ANNUAL TRAINING

12/21/23 OFFICE CHRISTMAS LUNCHEON

QTY OF 4 ROLLS OF STAMPS

11/10 - 12/12/12/23 SERVICES AT FRUITA & LOMA STATION
OIL CHANGE

2023 CHRISTMAS GIFT CARD & RAFFLE PRIZES

2023 CHRISTMAS GIFT CARD & RAFFLE PRIZES

2023 CHRISTMAS GIFT CARD



Resolution 01/09/2024

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE LOWER VALLEY FIRE PROTECTION DISTRICT ADOPTING THIS
RESOLUTION

WHEREAS, as the Board of Directors of Lower Valley Fire Protection District have
resolved to write off the following additional amounts as required for non-allowable
charges of Medicare/Medicaid (as required by law), collection fees, deceased person,
bankruptcy accounts (as required by law) and indigent accounts that are uncollectible for
EMS service in the amounts as follows for the month of December 2023.

Contractual Adjustments: 3 70,991.61
Bankruptcy/Deceased/Indigent 3 1,616.50
Total: $72,608.11

We received $758.88 from the Collection Agency for the month of November 2023 in
December, and we received $1131.69 for December 2023. We sent $5,723.09 for the month of
December 2023 to collections.

PASSED and ADOPTED by the Board of Directors of Lower Valley Fire Protection
District this 9th day of January 2024.

-Lower'\_/alley Fire Protection District
President of the Board of Directors

Lower Valley Fire Protection District
Vice-President of the Board of Directors
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FRUITA, COLORADO

CHIEF’S BOARD REPORT

January 9, 2024

We have taken Ambulance 3112 out of service for emergency response, and it will just be
used for stand-by events.

Capt. Schmalz has submitted a grant application with the DFPC for PPE?

The transfer of ownership of the communications tower and emergency generator from
City of Grand Junction is complete.

Working on our new phone system transition and coordination of all components.

Kudos to all the crews as we have had some serious calls, and they have all not only
persevered but have had each other’s backs.



